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1 Challenge

CAN ABUDGET BE
GENDER-BLIND?

Gender equality commitments were not always
reflected in municipal planning and budget.
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The aim: move from genc er
commitments to budget action.
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2 Response

CHANGE HAPPENS WITH
PEOPLE, NOT TO PEOPLE.

We worked together building awareness, capacity
and partnerships to make GRB a reality.

MULTI-PARTY
WOMEN'S
COMMISSION +
GENDER FORUMS

GENDER

MUNICIPAL LEADERS GRB TRAINING &
& COMMUNITIES RESPONSIVE CAPACITY
BUILDING

BUDGETING

SALGA

FFC + KZN TREASURY ¥\
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3 Results

REAL PROGRESS.
LASTING IMPACT.

GRB is becoming part of how we plan, budget
and deliver services.

GRBENTERED THE J POLITICAL OVERSIGHT
MUNICIPAL STRENGTHENED CAPACITY WAS BUILT
CONVERSATION

GRB is recognised as a budgeting MPWC meetings are included in the
approach. municipal meeting schedule.

Council and management
representatives received GRB
training.

A POLICY WAS DEVELOPED THE NETWORK EXPANDED

Draft GRB policy compiled and considered Partnerships created continued technical support
through strategic planning. and learning.

WORK IN PROGRESS
Policy adoption and gender-related KPls in senior managers' performance agreements remain outstanding.

EQUITY - PARTICIPATION -« TRANSPARENCY -+ ACCOUNTABILITY




Downlead our
Digital Resources

4 | earning

WHAT CHANGE
TAUGHTME g

_ Anau
“g-\\e,r\(-e’; o™

L oo™
\/ \

) POLITICAL WILL
/F{f’t\\ Leadership support matters.
PERSISTENCE

Stay with the vision.

PEOPLE

Change happens with people, not to people.

e\ EVIDENCE
59

= Sex-disaggregated data matters.

£750) CONTEXT S SYSTEMS
2~} Adapt GRB tfo local realities. ﬁ Change must survive beyond one champion.
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5 Transferable Method

FROM GENDER
COMMITMENT TO
BUDGET ACTION

What can other municipalities learn from this
experience?

01
Q UNDERSTAND
Analyse local gender gaps.

Bring communities, leaders,
officials and civil society in.

THE GOAL IS

03
NOT A GRB S o
CHAMPION. THE
GOALISAGRB Develop GR8 knowiedse

SYSTEM.

0% Connect gender priorities fo .

Work with technical

| institutions.

performance.

LENS ON GENDER EQUITY NPC

To sustain the work, we have established a non-profit focused on GRB advocacy and
education, helping ensure the agenda continues beyond one political champion.

EQUITY - PARTICIPATION -« TRANSPARENCY -+ ACCOUNTABILITY




